GLOBAL BUSINESS MANAGEMENT CONSULTANTS

Improving Performance Through Project Management

Agile Project Management

Virtual Training

Number of participants: 8-18 Pax

Training Format: 2 modules. Each module takes around 3 hours.

Materials: Course document and templates will be provided as soft copy.

Modules:
Module [

Introduction

Identifying the differences between project types and methods that goes with

Agile principles and different agile techniques

SCRUM as an agile method

Role and responsibilities

Process and agile artifacts:

O

O

Module I1

Product backlog,

Stories and sizing,

Process and agile artifacts (cont.):

O

O

O

Sprint & sprint backlog,
Kanban board,
Burndown charts,
Sprint review,

Retrospective.
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